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1. Introduction

A world without injuries and deaths is not only a
vision for the world of work, but also fully applies to
all participation in road traffic. Traffic accidents are
neither fateful nor inevitable; they always have causes,
even if these are sometimes not immediately visible.
By creating an effective prevention culture, most of
these causes can be eliminated and accidents and
injuries prevented.

Travelling safely and healthily is not only a moral
obligation, but also pays off economically. Investing
in health and safety for daily journeys avoids human
suffering and protects a company’s most valuable
asset — the physical and psychological health of its
employees. And it pays off - Motivated and committed
people contribute significantly to the success of a
company.

International research projects on the “Return on
Prevention” have shown that every Euro invested in
health and safety returns approximately two Euros
on average. However, improving the health and safety
for workers does not necessarily require financial
expenditure. Much more crucial is for management
to act sensitively, learn from mistakes, and promote
open communication at all levels.
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According to the DGUYV, scientific evidence shows that
approaches to improving safety culture and health
management contribute to a reduction in the risk of
occupational accidents, occupational diseases and
work-related illnesses (Marschall, 2017; Pieper et
al., 2015). This can also be applied to participation in
road traffic while on work-related journeys. Improving
safety culture also contributes to safe road use.

Actionism or individual initiatives or projects are
only a short flash in the pan, but do not represent a
sustainable solution. If measures are to be successful,
they must be installed based on knowledge of existing
problems.

This practical guide is intended to support companies
in systematically carrying out operational road safety
work in order to achieve the highest possible return
for employees and the company itself.




1.1 Why this practical guide?

Accidents while at work, on work duty, or commuting,
areaburdenonemployeesandcompanies.Restrictions
may cause employees to suffer, need to see doctors,
or require assistance from others. Companies must
compensate for the loss of employees, possibly provide
replacements or even postpone appointments. Every
accident has consequences that affect and disrupt
everyday operations, and are a burden on everyone
involved.

Road traffic accidents in particular are sometimes
simply accepted as unavoidable. Nevertheless, they
are often the reason that road traffic comes up as
a topic of discussion within companies. For one-
off campaigns and activities, the focus is not on the
causal problem, leading to accidents occurring over
and ove igrin the f

dents, including road nts, can be

avoided. This practical ai oort

This applies not only to large and medium-sized
companies, but also to small businesses. An accident
is and remains a rare occurrence. Small companies
can go years without having an accident that disrupts
their operations. This results in the need for a
preventative approach being overlooked. But if there
is an accident in a small business, whole livelihoods
can be put at risk.

Systematic road safety work such as that presented
here helps to prevent accidents in advance and
increase the satisfaction of all those involved. With a
few systematic steps, prevention pays off sustainably.

Your German Social Accident Institution
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1.2 Figures - Data - Facts

According to the German Social Accident Insurance (DGUV) on work-related accidents in 2017, the majority of
work-related accidents occur outside of road traffic. Accidents at work (including accidents while on work duty)
involving participation in road traffic only play a subordinate role (see table 1). On the other hand, the majority
of notifiable commuting accidents are accidents involving traffic (see table 2).

Table 1 - Accidents at work

Type of accident Rept.)rtable D ac_c!dent Fatal accidents
accidents annuities

ACCI(.jent at Work. 780,524 11,691 252
(not in road traffic)
Acc!dent whllg out on company 11178 363 8
business (not in road traffic)
Not in road traffic 791,702 12,054 260
Work aCC|der.1t 11358 342 63
(In road traffic)
Accidents while out on
company business 9,438 296 42
(In road traffic)

In road traffic

Table 2 - Commuting accidents

New accident
annuities

Type of accident Reportable accidents Fatal accidents

Commuting accident

(not in road traffic) 71,656 1,462 19

Commuting accident

112,099
(in road traffic)
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1.3 Influence of companies

What works, what doesn‘t work?

Particularly in the area of road traffic accidents,
many companies see little opportunity to influence
employees. Unfortunately, commuting accidents in
particular are considered a given and believed to be
difficult to influence.

However, accidents don’t just happen by themselves.
Every accident tells a story, which is usually subjective.
In addition, there is a large number of “near misses”,
which, when looked at more closely, can provide
important insights. Time pressure, stress from the
home or work environment, emotions or distraction
are also factors that influence driving, as well as
traffic jams, weather and road closures. Others get
into trouble due to cancelled buses or suburban trains
and suffer accidents as pedestrians.

Businesses cannot influence the weather, regulate
public transport or lift road closures. But if these
individually occurring factors are known, companies
have a multitude of ways of influencing them. After all,
knowledge and expertise provide confidence in finding
and selecting suitable and appropriate preventative
measures.

Every company has the possibility to reduce the
obstacles which prevent employees from participating
in road traffic through the use of appropriate
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regulations, ensuring journeys by road can always be
made safely. The following regulation is an example
of what can be done: “In the event of morning traffic
chaos, e.g. due to the onset of winter, giving notification
of delays by telephone is sufficient, even after 9:30 am
if it is not possible to do so before that time. In cases
such as this, the priority is given to arriving at work
safely rather than being put under pressure to arrive
quickly.

The regulations themselves, although small, can
have significant effects, because they make it clear
to employees that they are important to the company.
Signals such as these show employees that managers
care about their employees’ health and send a clear
signal that safety is paramount.

However, there can also be extensive measures to
inform, motivate and train employees, or even train
them for specific situations and tasks.

The measures can also create the conditions for safe
participation in road traffic.

With this practical guide, we want to present
successful examples that are worth imitating.



2. Strategy VISION ZERO

Zero accidents. Every journey completed safely.
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3. Taking positions - Setting examples

12 Practical Guide Safety wherever you go



3. Taking positions - Setting examples

“Live leadership - show your colours!” is one of
the priority requirements of an effective prevention
culture. If the company management or individual
managers do not support or promote preventative
approaches, the idea of prevention will not succeed.
“Corporate management is a vital source of
inspiration.”

“Managers have a major influence on the importance
that employees attach to health and safety.”!

Particularly in the field of operational road safety
work, it is essential that you position yourself here in
relation to the employees in order to counteract the
idea that you have no influence on their behaviour in
road traffic.
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In doing so, you must set an example and show
employees that safe participation in road traffic is a
top priority for you as well.

For this reason, more and more companies are
including statements on safe mobility in their mission
statement. An example statement might look like this:

“Our employees are our greatest asset! We provide
an environment which ensures business trips and
journeys to and from work take place safely!”

By positioning yourself in this way, you make it clear
that your employees participating safely in road
traffic is important to you, and not just a matter of
indifference. This also gives those responsible the
necessary leeway to influence safe participation in
road traffic.
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3.1 Reaching agreements

For business trips, company agreements can be made
which support safe participation in road traffic. These
could be, for example, as follows:

“In order to protect all employees, reading or writing
messages using information and communication
systems is not desired. The same applies to outgoing
telephone calls. In the case of incoming telephone
calls, it is permissible to use the hands-free system
to briefly inform callers that they will be called
back as soon as a parking space is found.” Service
instructions can also contribute towards promoting
safe behaviour and positioning the company clearly.

These instructions may also relate to the journey
to and from work, as the following example shows:
“In the event of morning traffic chaos, e.g. due to
the onset of winter, giving notification of delays by
telephone is sufficient, even after the normal start
time if it is not possible to do so in advance. In cases
such as this, the priority is given to arriving at work
safely rather than being put under pressure to arrive
quickly.’

1 See DVR, January 2018

3.2 Naming responsible persons -
finding “caretakers”

In addition to integrating clear statements into

the mission statement and formulation company

agreements and service instructions, it is essential

to appoint persons with decision-making authority as

those responsible for operational road safety work,

and to support them in their task. These people are

often referred to as “caretakers”. Care should be

taken to ensure that these people strongly support the

idea of prevention and are fully behind it.

This will be particularly successful if the person

responsible

e takes on the task voluntarily;

e is personally behind the measure;

e s given adequate time to complete the task;

e is trained by the responsible German Social
Accident Insurance Institution where necessary

e can make decisions independently;

e is provided with the necessary financial resources

e that formal regulations are kept to a minimum;

e hasbacking fromthe managementor management
level

e that the task and formulated objective are
communicated transparently within the company
by the management level and it is made clear that
this is a company objective.

Of course, this does not have to be a single person, it
can also be done by a team.
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